Terms of Reference
Support the Diversification of the Agribusiness Portfolio 
Brief Description: 
FINCA Uganda, a member of the FINCA Impact Finance Global network, is a leading Microfinance Deposit Taking Institution (MDI) regulated by the Central Bank. FINCA Uganda provides responsible financial services to low income men and women who form the backbone of the Ugandan economy. Agricultural lending, a demand driven product in a largely agrarian country, is a major point of focus for FINCA Uganda. 

FINCA Uganda in partnership with the Government of Luxembourg and the European Investment Bank (EIB) is seeking to improve access to meaningful financial services for rural and agricultural borrowers. The essence of the assignment is to increase the product offering, i.e. design, developing and implement new products under agribusiness. 

Scope of work:
1. Creating new business partnerships along new agricultural value chains
2. Designing, developing & testing one new loan product tailored to a specific value chain

3. Conducting training for FINCA HQ and branch staff on the new product

Within the scope of this partnership, FINCA Uganda seeks the support of a consultant with proven track-record in partnership and product development for the financing of the agricultural value chains in Uganda. The consultancy should result in the roll out of de-risked partnerships along value chains which are currently not served by FINCA, as well as the piloting of a new agricultural product with a strong value proposition to customers and a robust value add for the business itself.

FINCA’s diversification strategy for its Agribusiness portfolio is two-pronged. The consultant will be considering both elements of the strategy for partnership and product development.

· New value chains should be explored and added to the portfolio. Some of the value chains identified as strategic to FINCA’s market expansion are Coffee, Maize, Tea, Rice, Sunflower, and Wheat & Barley.
· It is crucial for FINCA to approach financing of these value chains vertically, by aiming to serve a diversity of companies along the value chain, from the producers themselves to processors, transporters and off-takers.

Description of Duties:

The following activities and deliverables are expected to be covered under these TOR:
	Phase
	Proposed Activities
	Expected Deliverables

	Market Scoping & Capacity Assessment
	· Scoping of financing opportunities in the targeted value chains

· Assessment of FINCA’s value proposition and capacity at HQ and at branch level to respond to identified opportunities
	· Assessment report

	Partnership Creation & Formalization
	· Identification of and outreach to potential partners within retained value chains

· Identification of key value proposition elements for each stakeholder involved

· Formalization and piloting of the identified partnerships
	· Memorandum of Understandings documenting bilateral or multilateral partnerships

	Product Development & Testing for one Value Chain
	· Iterative Ideation sessions with all stakeholders to identify key product variables and characteristics tailored to one specific value chain

· Detailed Business requirements & Draft Product Policy

· Go2Market strategy & Monitoring framework to measure quality and track product performance and progress
· Testing Iterations & Draft Product Policy
· Pilot Recommendations & Hand-over
	· Go2Market Strategy

· Business Requirements

· Product Policy & Manual

· KPIs & targets

	Training
	· Developing a detailed work plan with capacity building activities based on the Training Needs Assessment (HQ & Branch staff)
· Training of identified staff on new partnerships and new product
	· Customized training packages- Staff and clients


The overall goal of this assignment is to proactively identify and de-risk business opportunities for the FINCA Uganda Agribusiness team, in line with the organization’s plan for the expansion of the Agribusiness portfolio. This will include the identification, design, development and testing of one new product offering a high value proposition to actors of one specific value chain. After piloting the partnerships and testing the new product, these shall be delivered to the Agribusiness Manager for full roll out, scale up and “business as usual”. 

The successful consultant shall be required to develop a conceptual framework for discussion as part of the inception report. 

Qualifications of the Consultants:
· At least 5 years of experience relevant to the TOR (i.e., Agricultural lending, Value Chain Financing)

· Proven knowledge of the value chains targeted by FINCA and their main stakeholders
· Demonstrated experience in financial product development for the agribusiness sector

· Demonstrated experience in partnership creation & formalization mainly for the agribusiness sector.

· Demonstrated experience in working with rural and low-income communities.
· Must be able to bring strategic thought leadership and ensure transfer of knowledge while working with the FINCA Uganda team in developing and testing the partnerships and products.
· Previous work in Uganda and an excellent knowledge of the Ugandan market is required

· Previous work with FINCA is an added advantage.
· Minimum academic qualification of Master’s Degree.
Reporting

The consultant will report to Agribusiness Finance Manager
Procurement Procedure:
All intending and qualifying consultants can obtain the detailed request for proposal document with instructions from joel.odokolola@fincaug.org or joram.byamatungo@fincaug.org and thereafter submit separate Technical and Financial proposals sealed in one big envelope to.
The chairperson Procurement Committee 

FINCA Uganda, 

Plot 11 Acacia Avenue, Kololo,

Kampala 

Or 

Submit in a soft copy to; joram.byamatungo@fincaug.org or joel.odokola@fincaug.org. 

Note: if you are sending by soft copy, your proposal must be protected with a password. The password should be sent separately to lawrence.mutumba@fincaug.org.

Submission Deadline

Please submit your proposal not later than close of business on 17th October 2019 

The Technical proposal shall not exceed 10 pages (without annexes) and shall contain the following sections (at a minimum):

· Understanding of and comments on the Terms of Reference

· Qualifications and project references proving the capacity to deliver on the scope of work

· Methodology, key deliverables and timelines to achieve the intended results

· Proposed team and work plan highlighting the level of effort required by activity
· Detailed Project References and CV(s) of proposed consultant(s) shall be presented in annex 

The Financial proposal shall be provided in a password protected .pdf
, detailing the following:

· Rates (in USD) and number of consulting days for each of the proposed team members
· Detailed expenditures expected to complete the scope of work, by category (i.e., airfares, visas – if applicable, perdiems & accommodation, local traveling, others – detailed, etc.)

· Proposed payment conditions, in line with the deliverables/ milestones to be achieved

Proposal Scoring:

Qualification of the Bidder will be evaluated against the Minimum Qualification requirements specified above. Any proposal not qualifying with these requirements will be discarded. 
Rating the Technical Proposal (TP):

TP Rating = (Total Score Obtained by the Offer / Max. Obtainable Score for TP) x 100

Only Technical proposals obtaining at least 70% TP Rating will be retained.
The following grid will be used to score the Technical Proposals:

	Rating Criteria
	Max Score

	Understanding of and comments on the Terms of Reference
	10

	Qualifications & references proving the capacity to deliver on the scope of work
	20

	Methodology, key deliverables and timelines to achieve the intended results
	30

	Proposed team and work plan highlighting the level of effort required by activity
	20

	Detailed Project References & CVs of proposed team shall be presented in annex
	20


Rating the Financial Proposal (FP):

FP Rating = (Lowest Priced Offer / Price of the Offer Being Reviewed) x 100

Total Combined Score:

Combined Score = (TP Rating) x (70% Weight of TP) + (FP Rating) x (30% Weight of FP)
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